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This 5-Day Boost Training Course Is Designed For Professionals In The Business World Who Are 

Eager In Starting New Business Ventures. Participants Will Be Able To Gain Knowledge Including 

Drafting The First Report, Recognizing The Group Of Onlookers, Inquiring About The Social Event 

Data, Depicting Item Arranges, Promoting Deals And Bookkeeping Terms. 
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Starting A Business Without A Business Plan Is Risky. A Business Plan Becomes A Blueprint, Compass, 

Supplying Direction And Focus As An Entrepreneur's Business Vision Takes Shape. A Well Written Business 

Plan Should Provide Businessmen And Entrepreneurs With Enough Insights To Assist Them In Deciding The 

Viability And Feasibility Of New Ideas, Strategies And Initiatives. 

This 5-Day Boost Training Course Is Designed For Professionals In The Business World Who Are Eager In 

Starting New Business Ventures. Participants Will Be Able To Gain Knowledge Including Drafting The First 

Report, Recognizing The Group Of Onlookers, Inquiring About The Social Event Data, Depicting Item 

Arranges, Promoting Deals And Bookkeeping Terms. This Course Will Allow Participants To Explore, Examine 

And Investigate The Important Areas/Segments Of Developing A Successful Business Plan To Help Them 

Have A Successful Start. 

 

 

OBJECTIVES 

 

AT THE END OF THE TRAINING COURSE, PARTICIPANTS WILL BE ABLE TO:  

✓ Define the key aspects of developing a business plan  

✓ Describe the structure of a business plan and how it caters to market and organizational needs  

✓ Apply effective procedures of composing a successful business strategy  

✓ Develop a business plan that includes a detailed, practical and effective implementation strategy 

✓ Generate comprehensive reports on business planning and evaluate the progress of the implementation 

of the business plan and take necessary corrective steps 

 

 

TRAINING METHODOLOGY 

This Advanced Training Course Is Designed To Be Interactive And Participatory, And Includes Various 

Learning Tools To Enable The Participants To Operate Effectively And Efficiently In A Multi-Functional 

Environment. The Course Will Use Lectures And Presentations, Role Playing (Group Exercises), Experiential 

And Exposure To Real World Problems And Scenarios. 
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UNDERSTANDING THE BUSINESS PLAN 

✓ Definition of a business plan 

✓ Types of business plans 

✓ Benefits of a business plan 

✓ Components of a business plan  

✓ The process behind the business plan  

✓ The importance of the business plan to a firm’s value chain 

✓ Securing the buy-in from stakeholders 

 

 

BUSINESS PLAN OVERVIEW 

✓ Breaking down the business areas and developing plans 

✓ Business examination 

✓ Classifying competitive methods 

✓ Classifying business goals  

✓ Developing marketing plans 

 

 

 

DEVELOPING THE BUSINESS PLAN  

✓ Mapping vision, mission and values 

✓ Conducting a situation analysis  

✓ Setting goals, objectives, and business strategies 

✓ Developing tactics, programs and action plans  

✓ Forecasting, pricing and applying breakeven analysis 

✓ Sourcing, allocating and scheduling  

✓ Understanding basic financial concepts 

▪ The Income Statement 

▪ The Balance Sheet 

▪ Cash-Flow Analysis 

▪ Program Budgets  

✓ Writing the executive summary  

✓ Creating appendices and references 
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IMPLEMENTING THE BUSINESS PLAN  

✓ The communication phase 

▪ Job assignments  

▪ Reporting structure 

▪ Knowledge base  

✓ The controlling phase 

▪ Dealing with deviations 

▪ Causes analysis 

▪ Providing constructive feedback 

▪ Corrective actions and adjustments 

✓ The corrections phase 

▪ Goal revisions and expectations 

▪ Scheduling challenges  

▪ Budget adjustments and additional financial support requests 

▪ Resources demands and constraints 

✓ Staying away from common business plan mistakes  

✓ Concluding the business plan 

 

 

 

REPORTING ON THE PROGRESS OF THE BUSINESS PLAN 

✓ Types of reports  

✓ The recipients  

✓ The information  

✓ The quality 

✓ The frequency 
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T H A N K  Y O U  

For any clarification or information. Please do not hesitate to contact us 

Follow us on social media and get 

offers and discounts … 

Phone: + 971 2 449 6000  /  +971 50 412 3294   
Email: info@boostuae.com  
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