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This course is designed to be interactive and participatory, and includes various learning tools to enable 

the participants to function effectively and efficiently. The course will use various tools and techniques, 

as well as information on the latest trends and developments about compensation and benefit systems. 

This course will involve working in teams on practical case studies to gain detailed hands-on experience 

using the various tools and techniques. 

http://boostuae.com/
http://blog.boostuae.com/
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TRAINING COURSE INTRODUCTION

Duration: 

Five Days 

Location: 

TBD 

Date: 

TBD 

 

Compensation, pay, benefits, salary and even praise make up what is called ‘reward’. Reward is an integral 

and vital part of the fabric of any organisation, from small to large and from government to private. A 

foundational component of reward management and hr is a grade and basic salary structure, and these are 

often taken for granted. Rather than make changes, hr and reward professionals try to fit the ever-changing 

needs of their employees into a system that may not have been reviewed for many years.  

 

This 5-day boost training course provides themes on all areas of reward management, including grade 

structures, salary structures and pay scales, allowances, pay reviews, bonus and incentive schemes, benefits 

and non-financial reward opportunities such as recognition and retention schemes. 

 

TRAINING COURSE OBJECTIVES 

 

AT THE END OF THE TRAINING COURSE, PARTICIPANTS WILL BE ABLE TO: 

✓ Intensify business performance and employee effectiveness by implementing compensation and reward 

systems that attract, retain and motivate staff. 

✓ Align your basic salary structures and grades, and compensation and reward systems to your business 

objectives and HR strategy. 

✓ Implement a grading system with a basic salary structure and pay scheme, or update your existing 

compensation structures. 

✓ Develop solutions for organization’s compensation and reward issues and challenges based on practical 

case studies, and interactive course and clinic discussions 

✓ Network with your fellow course delegates and course tutor to discuss practical issues at your workplace.  

 

TARGET PARTICIPANTS  

This 5-day boost training course is designed and beneficial for all human resource professionals, 

administrative officers and staffs working handling compensation, benefits or reward functions, professionals 

involved in salary, pay and conditions of work, managers and team leaders involved in reward issues. 

 

 



 

 

 

Course Outline

Duration: 

Five Days 

Location: 

TBD 

Date: 

TBD 

 

INTRODUCTION 

✓ The golden triangle of reward management (jobs, people and performance, and pay markets) 

✓ Why is compensation and reward management important? 

✓ The role of grading and salary structures in compensation and reward 

✓ How grading and salary structures have developed in the Middle East and GCC 

 

DEFINING A PAY POLICY FOR EMPLOYEE COMPENSATION 

✓ Knowing the key pay components and defining the appropriate pay market 

✓ Selecting the right pay market position and understanding sector pay 

✓ Determining a pay policy benchmark and reward strategy 

✓ Linking the pay policy and reward strategy to the HR strategy and business goals 

 

MATCHING PAY STRUCTURES TO ORGANISATIONAL OBJECTIVES 

✓ Why organisations are considering new pay structures 

✓ How to assess if your pay structure is meeting your business objectives 

✓ Managing the balance between employee expectations and ability-to-pay 

 

THE ROLE OF JOB EVALUATION 

✓ The key job evaluation approaches and methodologies 

✓ The internal role to develop the grading structure 

✓ The external role to enable pay market benchmarking 

 

DEVELOPING GRADING AND SALARY STRUCTURES 

✓ Definition and types of basic pay structures 

✓ Selecting a grade and salary structure to meet your needs 

✓ The challenges of grading and salary structures for multi-national workforces 

 



 

 

Course Outline

Duration: 

Five Days 

Location: 

TBD 

Date: 

TBD 

 

✓ Benchmarking and designing a grading and salary structure 

✓ The pros and cons of broad banding in different organisational cultures 

✓ Methods of salary progression, merit-pay and pay-for-performance 

✓ Changing existing grading and salary structures and transition methods 

 

THE ROLE OF MARKET SALARY SURVEYS 

✓ Understanding different types of market pay surveys 

✓ Knowing how to interpret and utilise external pay market survey data 

✓ Using survey data from consultants or gathering your own survey data 

✓ Using salary surveys and benchmarking tools in salary structure design 

 

DESIGNING SALARY PAY SCALES AND COMPENSATION STRUCTURES 

✓ Establishing the midpoint of the pay-range for each grade 

✓ Determining the minimum and maximum salaries for pay-ranges 

✓ The various calculation formulae for determining minimum-midpoint-maximum 

✓ The single-step approach (80%-120%) and the double-step approach (70%-130%) 

✓ Defining and using compa-ratios and managing pay-ranges and position-in-range 

 

IMPLEMENTING NEW GRADING AND SALARY STRUCTURES 

✓ The role of management in implementation, and the role of the HR and reward specialist 

✓ Guidance on how to make changes that ensure successful implementation 

✓ Communicating the new structures to employees 

✓ Managing an annual pay review process and managing progression through a pay range 

✓ Managing compa-ratios and coping with employees who reach the maximum of their payscale 

 



 

 

 

 

Course Outline 

Duration: 

Five Days 

Location: 

TBD 

Date: 

TBD 

 

PERFORMANCE MANAGEMENT AND THE GOAL OF LINKING PAY TO PERFORMANCE 

✓ Establishing targets and measures 

✓ Measuring and tracking performance (of the employee and the company) 

✓ Building a performance monitoring system linked to business performance 

✓ Reviewing and rating individual employee performance 

 

MANAGING PERFORMANCE AND LINKING PAY WITH PERFORMANCE VIA MERIT-PAY 

✓ What motivates an employee? 

✓ Rewarding performance within basic salary increases and merit pay reviews 

✓ Linking merit-pay to individual performance 

✓ Rainbow curves to manage compensation and pay-for-performance and using a merit-matrix 

✓ Conducting and managing the annual pay review process 

 

THE ROLE OF VARIABLE PAY SCHEMES 

✓ What motivates an employee? 

✓ Types of variable pay schemes and current best practice in variable pay management 

✓ How incentive schemes can be used to help achieve business goals 

✓ Schemes that have proved successful, particularly in the Middle East 

✓ Current trends on variable pay and incentives 

✓ Importance of build-up and then pay-out 

✓ Gearing effects and bonus multipliers 

✓ Individual plans, team plans, departmental plans 

✓ Prevalence of various types of incentive plans 

 



 

 

 

Course Outline 

Duration: 

Five Days 

Location: 

TBD 

Date: 

TBD 

 

 

THE ROLE OF RECOGNITION PROGRAMMES 

✓ Identifying the most appropriate schemes for your company 

✓ Understanding the popularity of incentive schemes 

✓ Some of the challenges of developing incentive schemes in the Middle East 

✓ The case for recognition 

✓ Types of recognition plans 

 

THE ROLE OF RETENTION PROGRAMMES 

✓ What is a retention programme in both a risk and non-risk context? 

✓ Why have retention plans linked to talent management and key employee plans? 

✓ Identifying the most appropriate retention schemes for your company 

✓ Types of retention plans and the typical costs of retention schemes 

 



 

 

 

 

 

 

 

 

 

 

 

 

T H A N K  Y O U  

For any clarification or information. Please do not hesitate to contact us 

Follow us on social media and get 

offers and discounts … 

Phone: + 971 2 449 6000  /  +971 50 412 3294   
Email: info@boostuae.com  

Course Name 
COMPENSATION AND BENEFIT ADMINISTRATION: INCREASING 

THE EFFECTIVENESS OF REWARD MANAGEMENT 

 




