
 

 
Leading Organizations in Disruptive Times 
 

Training Course Introduction  
 
The world of work continues to change and advances in technology will continue to stretch 
what is possible. In the current digitized environment with disruption that is rapid and, it is 
critical for organizations and its leadership to be agile and quickly respond to this change. 
Consequently, this requires leaders to not only be effective interpersonally, but also manage 
increasingly complex organizations. 
 
Leaders are expected to make decisions faster and lead change efficiently, while skillfully 
influencing in a more interconnected, collaborative landscape. Additionally, they need to foster 
a “digital-ready” organizational culture that embraces – rather than resists – continuous 
change. 
 
This training course allows participants to take a closer look at the challenges they might be 
facing today or in the future and enhance their ability to drive faster decision-making, 
accelerate change processes, and cut through difficult cultural challenges. This course is 
designed to provide a set of concepts and tools enabling them to lead the organization with 
impact and efficiency – maximizing its performance in changing times.  

 
Training Course Objectives 
 
At the end of the training course, participants will be able to: 
 

• Gain a comprehensive understanding of the key challenges that organizational leaders face in 
leading more complex organizations. 

• Enhance ability to manage large, formal change management processes 

• Improve skills for discerning the organizational culture you really have – not just the one you 
wish for – and how to shape that culture 

• Identify practical tools (including the Fair-Process Leadership approach) for helping teams 
make critical decisions 

• Understand power and influence dynamics in organizations, including effective network 
development 
 

Target Participants  

 
This BOOST training course is designed for senior leaders, executives and general managers who are 
responsible for setting and implementing the strategic direction of their organization. It is also 
relevant for executives preparing to transition into such roles. 

 



 

Training Course Curriculum 

 
Day One – The Decision Challenge: Fair-Process in Team Decision-Making 

• Making decisions is the core work of leadership 
• Recognizing how decision-making in today’s “empowered” workforce is less about 

“telling” than it is about guiding and facilitating an effective decision-making path 
• Concrete model for enacting Fair-Process Leadership norms in your setting 

 
Day Two - The Political Challenge: Networks & Influence 

• Reasons people often have ambivalent reactions to power and influence, even in 
“rational” organizations 

• Difference between hard and soft power, and why developing the latter is important 
– especially in increasingly horizontal and network-driven work environments 

• The human proclivity for “familiar” and “clan-like” relationships, and why disruption 
may require us to become more socially curious and exploratory 

Day Three - The Culture & Integration Challenge: Organisations in a Digital Age 

• How to pinpoint and define something as seemingly abstract as organizational culture 
• How to shape such a culture and navigate its politics 
• What it means to develop effective, digital-ready cultures. 

The Change Challenge: Leading Formal Change  

• Change in the context of digitization can be so difficult  
• Ten pillars of research-backed good practices for leading organizational change 
• The “X factors” successful leaders need to lead effective change 

 


